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OCRANMORE Carbon Reduction Plan 2026-27

SECTION 01

ORGANISATION DETAILS

ITEM DETAIL

Full legal name Cranmore Consulting Limited

Registered address 73 Church View, Holywood, BT18 9LN

Company number NI070910

Contact info@cranmoreconsulting.com - +44 (0)28 9039 4431 - cranmore.ai

Publication date 04 April 2026

Supersedes Carbon Reduction Plan 2024-25 (published 19 June 2025)
COMMITMENT TO NET ZERO

Cranmore Consulting Limited is committed to achieving net zero emissions by 2050.

As an interim milestone, we will reduce our total emissions by at least 20% against our FY2024-25 baseline
by the end of FY2029-30, from 111.05 tCO2e to no more than 88.8 tCO2e.
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O CRANMORE

SECTION 02

BASELINE EMISSIONS FOOTPRINT

Carbon Reduction Plan 2026-27

Our baseline year is FY2024-25. Baseline emissions are the reference point against which we measure

reductions. We will recalculate the baseline if our organisation or our calculation methods change

significantly.
SCOPE EMISSION SOURCE TCO2E
Scope 1 Direct emissions (natural gas for office heating) 10.88
Scope 2 Purchased electricity 0.18
Scope 3 Business travel 4.32
Scope 3 Employee commuting 95.40
Scope 3 Upstream transportation and distribution 0.15
Scope 3 Woaste generated in operations 0.12
Scope 3 Downstream transportation and distribution 0.00
Scope 3 Scope 3 subtotal 99.99
Total 111.05

Table 1 Baseline emissions, FY2024-25

WHAT DRIVES OUR FOOTPRINT

e Employee commuting is 86% of our footprint and is our main reduction lever.

e Scope 1 comes entirely from natural gas used to heat our Holywood office, at about 57,600 kWh a year.

Our vehicle fleet is fully electric, so it produces no direct emissions.

e Scope 2is low because solar panels at our head office meet much of our electricity demand.
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OCRANMORE Carbon Reduction Plan 2026-27

SECTION 03

CURRENT EMISSIONS REPORTING

This plan reports FY2024-25 as both our baseline and our most recent completed footprint. Our operations,
premises and fleet have not changed significantly since that footprint was calculated, and our office gas use
remains steady at about 9,600 kWh every two months. Our headcount has grown, but more staff now
commute by electric vehicle or public transport, so we estimate that commuting emissions have stayed
broadly the same despite the larger team.

FY2025-26 FOOTPRINT

We are calculating our FY2025-26 footprint using the 2025 UK Government conversion factors. We
will publish it as an update to this plan by 31 March 2027, reported against the baseline above.

SECTION 04

EMISSIONS REDUCTION TARGETS

To progress towards net zero, we have adopted the following target. We project that our emissions will fall
from 111.05 tCO2e to about 86.5 tCO2e by the end of FY2029-30, a reduction of 22%. Our committed
target is a reduction of at least 20%.

SOURCE FY2024-25 FY2029-30 CHANGE
Natural gas heating (Scope 1) 10.88 5.44 -50%
Purchased electricity (Scope 2) 0.18 0.18 0%
Employee commuting 95.40 76.32 -20%
Business travel 4.32 4.32 0%
Transport and waste 0.27 0.27 0%
Total (tCO2e) 111.05 86.53 -22%

Table 2 Projected emissions by source

The projection assumes the heating and commuting measures in the next section. Electricity is held flat
because extra demand from any heat pump is expected to be largely met by our solar array.
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OCRANMORE Carbon Reduction Plan 2026-27

SECTION 05

CARBON REDUCTION PROJECTS

COMPLETED MEASURES
Since our baseline, we have maintained the following measures, which will continue to reduce our footprint:

e On-site solar. Panels at our Holywood head office supply much of our electricity.
e Electricfleet. Every company vehicle is electric.
e Cycle-to-work scheme. Participation rose by 10% in the 12 months to June 2025.

e Staff travel choices. More staff now commute by electric vehicle or public transport, keeping commuting
emissions stable as the team has grown.

e Paperless office. We work digitally by default.
e Local procurement. Our purchasing policy favours local suppliers, reducing transport emissions.

e E-waste. We recycle electrical equipment through WEEE schemes.

PLANNED MEASURES, FY2026-27 TO FY2029-30

e Heating controls (FY2026-27). Install smart heating controls and zoning, and review insulation at our
head office, to cut gas use.

e Heat pump feasibility (FY2027-28). Assess replacing the gas boiler with a heat pump powered partly by
our solar array, with replacement targeted by FY2029-30.

e Commuting survey (annual from FY2026-27). Survey staff each year so commuting emissions are
measured, not estimated.

e Lower-carbon commuting. Expand the cycle-to-work scheme, promote car sharing and public transport,
and set clear hybrid working guidance to cut unnecessary journeys.

e Business travel. Hold meetings virtually by default and keep a travel log for every business trip.

WIDER ENVIRONMENTAL ACTIVITY

Our staff also take part in tree planting and beach cleaning. We value this work, but we do not count it
towards our emissions reductions.

SECTION 06

OFFSETTING

We have not bought or certified any carbon offsets. In line with PPN 006, any offsets we buy in future will be
reported separately and will not count towards our reduction targets. Our priority is to reduce our own
emissions.
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SECTION 07

REPORTING AND REVIEW

e We publish this plan on our website, cranmore.ai, and include it in procurement submissions, including
through Construction and Procurement Delivery (CPD) frameworks.

e Wereview and update this plan at least once a year.

SECTION 08

DECLARATION AND SIGN-OFF

This Carbon Reduction Plan has been completed in accordance with PPN 006 and the associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard, and use the appropriate UK
Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions has been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Name Heather McCook
Title Operations Director
Signature /'."{_’5(55“" "l
Date 1/04/2026
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