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Organisation Details

Full Legal Name: Cranmore Consulting Ltd

Registered Address: 73 Church View, Holywood, BT18 9LN
Company Number: NI070910

Commitment

Cranmore Consulting Ltd is committed to achieving Net Zero by 2050.

Interim Carbon Targets or Milestones: None currently established.

Organisation Details

Carbon Reduction Plan

2024-2025

Baseline Year: FY2025

Scope Emission type tC02e
Scope 1 Direct Emissions 10.88
Scope 2 Purchased Energy 0.18
Business Travel 4.32
Employee commuting 954

.Scope 3
Upstream Transportation & Distribution 0.15
Waste Generated in Operations 0.12
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Downstream transportation and distribution 0
Scope 3 subtotal 99.99
Total 111.05

Calculation methodology and data sources

e Scope 1 & 2: Calculated using primary data derived from operational records and
government-supplied emissions factors.

e Scope 3: Derived using a combination of primary data and estimates, with calculations
also based on government-supplied emissions factors.

Most Recent Emissions Footprint

Implemented Initiatives

e Renewable Energy:
Cranmore’s electricity supply is supplemented by an array of solar panels at our head
office in Holywood Co Down, resulting in significant energy savings.

e Low-Emission Fleet:
Our entire fleet comprises exclusively electric vehicles (EVs), which eliminates
emissions associated with conventional fossil fuel vehicles.

e Local Community Initiatives:
o Treeplanting programs
o Beachcleaninginitiatives

o Sustainable Procurement:
An internal policy prioritises local suppliers to reduce transportation and import-
related emissions.

« E-Waste Management:
Active participation in WEEE recycling schemes.

« Office Policies:

Cranmore operates as a paperless office and conducts a successful bike-to-work
scheme, encouraging environmentally friendly commuting practices.
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Planned Future Measures

o Expansion of tree planting and beach cleaning volunteering initiatives.
o Extension of the cycle-to-work scheme to increase employee participation.

e Engagement with third-party carbon offsetting partners for further emissions
reduction.

Evidence of Progress

e Thecycle-to-work initiative has experienced a 10% increase in participation over the
past 12 months. Full results and trends will be included in the 2026 reporting.
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Offsetting Strategy

o Current Status:
Cranmore Consulting Ltd is in discussions with third-party carbon offsetting partners.

e Details:
At this stage, no carbon offsets have been certified or purchased. The strategy
remains under review as part of our broader environmental goals.

Reporting and Transparency

e Public Reporting:
Cranmore’s CRP will be published on our official website and will be included in our
submissions through the CPD framework.

¢« Commitment to Updates:

We are committed to reviewing and updating this CRP annually to ensure continuous
improvement in our carbon management strategy.

Declaration Statement

I, the undersigned, confirm this Carbon Reduction Plan has been completed in accordance
with PPN 006 and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by

Name: Heather McCook
Title: Operations Director
Signature: /LT

Date: 19 June 2025
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